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Introduction
Ensuring IT compliance is crucial for nonprofits and associations to protect data, maintain trust,
and avoid legal issues. This planner guides you through a comprehensive compliance process over
the year, with clear, actionable steps for each quarter.

What This Planner Includes:
Quarterly Roadmap: Step-by-step guide for each quarter with specific actions to review,
update, and enforce compliance measures.
Actionable Steps: Tasks with checkboxes to track progress.
Objectives: Clear goals for each quarter to keep compliance efforts focused.

How to Use This Planner:
Follow the Quarterly Roadmap: Begin with Q1 and proceed through the year.1.
Complete the Actions: Check off each task as you complete it.2.
Review and Reflect: At the end of each quarter, review your progress and prepare for the next
steps.

3.

Leverage Resources: Use the resources page for additional support.4.

By following this planner, you’ll systematically address IT compliance, enhance data security, and
promote continuous improvement within your organization.



Actions:Update and
Review Policies 

Kick off with a thorough review of
all relevant regulations and update
your policies where needed.
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Q1
Evaluate and Identify Compliance Needs:

Perform a comprehensive review of your current IT
systems and data handling processes.
Seek insights from legal and compliance experts to
clarify specific compliance responsibilities.
Develop a master compliance checklist to serve as a
continual point of reference.

Craft and Enforce Compliance Policies:

Write detailed policies addressing data privacy,
security protocols, responses to data breaches, and
user access rules.
Have these policies reviewed and validated by legal
professionals.



Adjust IT Setups
and Train Staff

Make necessary tweaks to your IT
setups and get everyone up to
speed with training sessions.
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Q2 Actions:
 Roll Out Compliance Policies:

Roll out the new policies across the organization,
ensuring they are well documented and understood
through comprehensive training.

Educate and Engage Staff:

Create a dynamic training program that starts with
detailed sessions and continues with regular
updates.
Incorporate practical examples and recent case
studies to underline the significance of compliance.
Continuously refresh the training content to reflect
new regulations and changes within the
organization.



Conduct Internal
Checks

Run internal checks to spot any
compliance slips and tighten
things up as needed.
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Q3 Actions:
Ongoing Audits and Evaluations:

Implement a routine schedule for internal audits to
assess adherence to compliance policies.
Regularly review and refine compliance policies based
on findings from audits and evolving regulations.
Set up a system for employees to anonymously report
compliance issues or suggestions.

Strengthen Through Technology:

Invest in and deploy security solutions that automate
essential compliance functions like data encryption,
intrusion detection, and access control.
Regularly update technological systems to address
security vulnerabilities.



Prepare for
External Reviews

Gear up for external reviews if
they’re on the horizon and adjust
your plans for the next cycle based
on feedback.
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Q4 Actions:
Ongoing Audits and Evaluations:

Prepare for external audits by reviewing and
tightening compliance measures.
Adjust compliance strategies based on audit
feedback and regulatory changes.

Documentation and Reporting:

Maintain detailed records of compliance activities,
including training, audits, policy updates, and any
security breaches.
Prepare and submit detailed compliance reports to
senior management and necessary regulatory bodies.
Ensure that all documentation is securely stored yet
readily accessible for auditing and reference
purposes.
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Key Takeaways:
Regularly review and update your compliance policies to stay aligned with
current regulations.
Make sure all staff are trained and engaged in compliance efforts.
Conduct ongoing internal checks and prepare for external audits.
Maintain thorough documentation and reporting practices

Next Steps for the Following Year:
Review the outcomes and feedback from the current year’s compliance
activities.
Update the compliance roadmap based on new regulations and
organizational changes.
Continue to improve IT setups and staff training programs.
Plan for upcoming audits and reviews to ensure continuous compliance.



Ensuring IT compliance  for your nonprofit or association is an ongoing process
that requires diligence, continuous learning, and adaptation to new regulations. 

While following this roadmap planner will help you build a culture of security and
trust, navigating the complexities of IT compliance can be challenging.

Need Help with IT Compliance and
Security?
At Ntiva, we specialize in providing tailored IT compliance and security solutions
for nonprofits and associations. Our expert team is here to support you every step
of the way.

https://www.ntiva.com/contact-us

